
Great Schools Partnership & Project GRAD Knoxville  
Q & A Regarding Organizational Structure Change 
 
Q1:  What is the current organizational structure for (or relationship between) Great Schools 

Partnership and Project GRAD Knoxville?  
A:  For the past 6 years, Project GRAD Knoxville (PGK) has been an IRS Supporting Organization to 

Great Schools Partnership. 
 
Q2:  What does that mean?  
A:  Basically, GSP has served as the lead private sector fundraising arm for both GSP and PGK. This  

relationship helped successfully reduce duplication in fundraising efforts and created “back 
office” efficiencies by sharing finance and human resources staff. 
 

Q3:  Why was an organizational structure change under consideration in the first place? 
A: A lot has changed over the past 6 years, including shifts in the philanthropic community,  

changes in leadership and evolving needs in public education. As part of a strategic review  
and planning process initiated by the GSP Board of Directors, a review of the IRS Supporting  
Organization relationship was requested. A task force representing both organizations spent  
several months identifying options and determining the best solution for both organizations  
and our community as a whole.  

 
Q4: What did the task force recommend? 
A: The task force recommended ending the IRS Supporting Organization relationship and  

creating a new organization (name TBD) with a fundraising board overseeing the interests of  
the three primary programmatic areas: Community Schools, Project GRAD and Research and  
Development. Currently Community Schools and Research and Development operate as a  
part of Great Schools Partnership. Both the GSP and PGK Boards voted to accept the  
recommendation of the task force and form a new Education Foundation. (graphic below) 

 



Q5:  What was the basis for the recommendation? 
A: Having all three initiatives supported by one organization continues our efforts to streamline 

fundraising, finance and human resource administrative support. Additionally, the education 
foundation will provide sustainable, consistent oversight and the opportunity to create a new 
board structure that can be more directly involved in the fundraising efforts. 

 
Q6:  What are the benefits of restructuring? 
A: The benefits are many, including: 

§ addresses donor questions 
§ addresses the need for sustainable long-term funding 
§ reaffirms the overall mission of supporting public education in the community  
§ affirms programmatic identities and uniqueness of all three (serving students, 

communities and schools) 
§ all programmatic MOUs with Knox County Schools will continue with the new 

organization 
§ creates a new board structure that can be more directly involved in fundraising efforts 
§ adds grassroots engagement through the advisory boards for each of the three 

programmatic components  
§ creates a less complicated legal structure and supports long-term sustainability 
§ continues to streamline fundraising, finance and human resources support 
§ creates a platform for adding additional educational opportunities in the future 

 
Q7:  What does this mean for the students and programs? 
A: There will be no changes for students, schools, families and programs. It’s business as usual  

when it comes to continuing the excellent support and programs offered by PGK and GSP.  
 
Q8:  Will any jobs be eliminated due to this change? 
A: We do not anticipate the new structure will cause the elimination of any positions at this time. 
 
Q9:  When will this change go into effect? 
A: While we don’t know all the timeline details, we are anticipating the CEO position will be  

posted and a search started by January. The overall timeline is to try to have the education  
foundation in place by July 1, 2020. It is possible a little more time will be needed, but we are  
trying to move this process forward as quickly as we can.  

 
Q10: Why not maintain the GSP brand as the name of the overarching organization? 
A: This new structure provides the most mutually agreeable solution. The new model allows the  

three programmatic areas identified by the community, donors, both boards of directors and  
key stakeholders, to focus on their area of expertise instead of financial sustainability.  

 
Q11: Why didn’t the two organizations just separate? 
A:  The new structure offers a collective impact model that sustains and enhances established 

support for public education K12 through postsecondary. The new structure is in the best 
interest of our overall community and offers the best path forward for all involved.   

 
 



Q12: What will the branding be for the education foundation and how will that impact the three  
programmatic components? 

A: Branding is a concern for all of us. GSP and PGK are working through all the details related to  
branding and have several professionals supporting this effort. 

 
Q13:  Will there be an official announcement made to the public about the new organizational  

structure? 
A:  We do anticipate making a public announcement in the next few weeks about the new 

structure. Both the GSP and PGK boards and staff will receive the announcement along with 
Knox County Schools and local media. 

 
Q14:  When and how can we expect additional updates? 
A:  As additional updates are available, we will continue to keep both the GSP and PGK boards  

and staff apprised of new developments. The public is welcome to reach out to the leadership  
team of either organization at any time. Contact information for the leadership of both  
organizations can be found on their respective websites at greatschoolspartnership.com and  
projectgradknoxville.org.  

 


